
ST. ALBERT THE GREAT SCHOOL TECHNOLOGY PLAN MATRIX

Tech Goal 1:  To use technology to support the school's mission to work with families.
Correlation to 
Technology 

Mission / Vision
Tech 
Goal Action Plans Timeline

Hardware and 
Software Needs Budget

Possible 
Funding Sources

Professional 
Development Plan

Evaluation and 
Assessment

Responsible 
Personnel Status

Co-Partnering, 
Academics, 8,11

1 Continue to use ProgressBook as main means of 
Student /Parent /Teacher/ Administration 
communication.  Attempt to eliminate all possible 
paper communication as a means of good "earth 
stewardship" and implementation of "green" 
policies.  Implement new features as they become 
available.  

2008-2009      
2009-2010

Present hardware 
is sufficient unless 
software upgrades 
dictate otherwise.  
Continue to 
purchase 
DASL/Progress 
Book web software 
from LNOCA.

At this time, 
cost of $10 per 
student.  May 
increase 
annually.

Auxiliary Funds; 
Technology Fee

Continue to offer 
Professional 
Development to 
faculty and staff 
regarding use of the 
software and 
additional features 
as they become 
available.  Consider 
offering parent 
"professional 
development" on 
use of their "piece" 
of the software.

To date, Progress Book 
has proven to meet all 
needs.  Should it no 
longer do so, the school 
will need to re-evaluate 
use of this product.  
ProgressBook has 
indicated that a number 
of improvements are on 
the horizon, and will 
continue to improve their 
product.

Principal; 
Technology 
Department

On-going; In 
process.

Co-Partnering, 
Academics, 8,11

1 Promote use of teacher "homepages" in 
ProgressBook for posting general policies, 
pictures, etc.

2008-2009 Present hardware 
is sufficient unless 
software upgrades 
dictate otherwise.  
Continue to 
purchase 
DASL/Progress 
Book web software 
from LNOCA.

Cost is part of 
school's fees 
as designated 
by LNOCA.

Auxiliary Funds; 
Technology Fee

Offer Professional 
Development to 
faculty on use of this 
feature.  Consider 
offering 
"professional 
development" to 
parents as part of 
overall 
ProgressBook 
Parent Access 
Training.

Survey faculty to 
determine effectiveness 
in using homepages.

Principal; 
Technology 
Department

To be addressed 
during the 2008-
2009 school year.

Co-Partnering, 8,11 1 Eliminate monthly newsletter by more effectively 
using School Tab on ProgressBook.  Encourage 
all parents to login on a regular basis.

2008-2009 Present hardware 
is sufficient unless 
software upgrades 
dictate otherwise.  
Continue to 
purchase 
DASL/Progress 
Book web software 
from LNOCA.

Cost is part of 
school's fees 
as designated 
by LNOCA.

Auxiliary Funds; 
Technology Fee

Offer training as 
needed to 
administrative staff 
on using the "School 
Tab".  Offer parent 
training as needed 
and described 
above.

During annual school 
surveys, survey parents 
as to effectiveness of 
using "School Tab" for 
information as opposed 
to monthly newsletter.

Principal; 
Administrative 
Staff

To be addressed 
during the 2008-
2009 school year.
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Co-Partnering, 8,11 1 Provide easy access to all forms on ProgressBook 
website.

2008-2009 Present hardware 
is sufficient unless 
software upgrades 
dictate otherwise.  
Continue to 
purchase 
DASL/Progress 
Book web software 
from LNOCA.

Cost is part of 
school's fees 
as designated 
by LNOCA.

Auxiliary Funds; 
Technology Fee

Offer training as 
needed to 
administrative staff 
on using the Parent 
Access component 
for uploading forms.  
Offer parent training 
as needed and 
described above.

During annual school 
surveys, survey parents 
as to effectiveness of 
using ProgressBook for 
forms retrieval.

Principal; 
Administrative 
Staff

To be addressed 
during the 2008-
2009 school year.

Co-Partnering, 8,11 1 Provide website directory with links to teacher e-
mail addresses to provide easy communication.  
Potentially consider posting this directory within 
ProgressBook only to ensure teacher privacy. 
Encourage teachers to post e-mail address in 
ProgressBook to enable access for their direct 
students and parents.

2008-2009 Present hardware 
is sufficient unless 
software upgrades 
dictate otherwise.  
Continue to 
purchase 
DASL/Progress 
Book web software 
from LNOCA.

No additional 
fees are 
anticipated.

n/a Support teachers on 
how to post e-mail 
address in 
ProgressBook.

During annual school 
surveys, survey parents 
and teachers as to 
effectiveness of e-mail 
address posting.

Principal; 
Administrative 
Staff; Technology 
Staff

To be addressed 
during the 2008-
2009 school year.

Co-Partnering, 
Academics, 8,11

1 Continue to provide Accelerated Reader Parent 
Access tools on-line, including access to 
Accelerated Reader booklist on main webpage for 
the general public.

2008-2009   
2009-2010

Use current OS X 
machines to 
access; not easily 
available on OS 9 
machines

No added cost 
for the Parent 
Access beyond 
that already 
paid for the 
web-based 
Accelerated 
Reader 
product.

n/a Provide parent 
access codes in a 
letter at the 
beginning of the 
school year, 
providing parent 
support as needed.

n/a Technology Staff On-going; In 
process.

Co-Partnering, 
Academics, 8,11

1 Implement STAR Reading web-based component 
of the Accelerated Reader program, including 
parent reporting features.

2008-2009 Must implement as 
upgrade to new 
desktops in lab is 
completed.  Will 
lose capability for 
current STAR 
Reading tests with 
new Intel based 
machines.

The present 
cost of this 
upgrade is $.49 
per student, 
with an 
expected 
increase of up 
to $1.00 per 
student.

Auxiliary Funds Provide teacher 
training on how to 
read web-based 
results and use with 
Accelerated Reader 
program.  Test 
administration will 
remain function of 
computer lab 
personnel to ensure 
test integrity.

n/a Technology Staff To be addressed 
during the 2008-
2009 school year.
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